1-85/SR 400 Connector Ramps
NH-85-2(153), Pl No. 762380
Fulton County

HNTB

ID Task Name Duration Start Finish Predecessors 2008 2009 2010 2011
. e (Oct| o De !Jané e MarlApr] a JunJulAu : e Oct o De Jan e MarApr a JunJulAu e Oct o De Jan e MarApr a JunJulAu e Oct o De Jan e MarApr a Jun

1 Notice to Proceed 1 day Mon 10/1/07 Mon 10/1/07 . i :

2 Concept Development 324 days . Mon 10/22/07 Thu 1/15/09 F_

3 Kick-off Meeting with GDOT Odays: Mon10/22/07  Mon 10/22/07 ‘ 10;1225

4 Project Team Kick-off 0 days Mon 11/5/07 Mon 11/5/07 1i/5

5 Begin Aerial Mapping and Photo Control 45 days Mon 11/5/07 Fri 1/4/08 4 :

6 &ubmit a Project Management Plan i5days; Mon 11/5/07 Fri11/23/07 4

7 Submit a Quality Control Plan “i6'days Mon 11/5/07 Fri 11/23/07 1 4

8 Perform Traffic Counts 45 daysi Mon 11/12/07 Fri 1/11/08

9 Conduct Travel Time Run 20 days Mon 12/3/07 Fri 12/28/07

10 Deliver Electronic Traffic Data Report to GDOT 5 days Mon 1/14/08 Fri 1/18/08 8

1i Broject Future Traffic 50days T Thu 1/3i08  Wed 1/30/08  8FS-7 days

12 OEL Review and Approval Traffic Projections 15 days Thu 1/31/08 Wed 2/20/08 : 11

13 Perform Highway Capacity Analysis i0days  Thu 2/14/08  Wed 2/27/08 12FS-5days

14 Conduct Micro-Simulations 45 days Thu 2/14/08° " Wed 4/16/08  12FS-5 days

15 Alternative Assessment 15 days Thu 5/29/08 Wed 6/18/08 : 50,14

16 Initial Concept Team Meeting 0 days Wed 6/18/08 Wed 6/18/08 1 15

17 Develop Concept Layouts 100 days Thu 2/28/08 Wed 7/16/08

18 Freeway Guide Sign Concept 10 days Thu 7/17/08.  Wed 7/30/08 : 17

19 TrueViz Animation 129 days Mon-2/4/08 Thu 7/31/08

20 Prepare a Project Design Data Book “jo8days:  Mon3/3/08. Wed 7/30/08

21 Prepare Cost Estimates 5 days Thu7/17/08"  Wed 7/23/08 117

22 Prepare Draft Concept Report 15 days Thu 7/24/08 Wed 8/13/08 : 21

23 Schedule and Hold Concept Team Meeting 1 day Thu 8/14/08 Thu 8/14/08 : 22

24 Compile and Distribute Concept Team Meeting Minutes 10 days Fri 8/156/08 Thu 8/28/08 : 23

25 Revise Concept Layout and Draft Goncept Report 15 days Fri 8/29/08 Thu 9/18/08 24

26 Provide GDOT with information to conduct a VE Study 5 days Fri 9/19/08 Thu 9/25/08 25

55 Attend the VE meetings 5 days Fri9/26/08  Thu 10/2/08 26

28 Respond to all VE comments 10 days Fri 10/3/08 Thu 16/16/08" 37

29 Revise Concept & Report to Incorporate VE Comments 15 days Fri 10/17/08 Thu11/6/08 " 28

30 Submit a Final Concept Report 0 days Thu 11/6/08 Thu 11/6/08 : 29

31 Concept Approved 15 days Fri 11/7/08 Thu 11/27/08 : 30

32 Prepare Displays and Fact Sheet for PIOH 15 days Fri 11/28/08: Thu 12/18/08 : 31

33 Attend PIOH Dry Run 0 days Thu 12/18/08 Thu 12/18/08 : 32

34 Hold Public Information Open House (PIOH) Odays. Thu12/18/08  Thu 12/18/08 33

35 Assist GDOT investigate questions & comments from PIOH - 5 days Fri 12/19/08 Thu 12/25/08 : 34

36 Draft written responses for all comments received at PIOH 5 days Fri 12/26/08 Thu 1/1/09 35

37 Revise Concept & Report io Incorporate PIOH Comments 10 days Fri 1/2/09 Thu 1/15/09 : 36

38 Final Goncept 0 days Thu 1/15/09 Thui/s09 37

39 Draft IMR 45 days Thu 6/19/08 Wed 8/20/08 | 15

40 IMR Review and Comments (GDOT and FHWA) 40 days Thu 8/21/08 . Wed 10/15/08 : 39

41 Finat IMR S5 days: Thu 10/16/08 1 Wed i1/12/08 40

42 Develop Alignments & Cross Sections to Support EA 15 days Fri 11/7/08 . Thu 11/27/08 30

43 PM2.5 Determination Letter 30 days Fri 11/7/08: Thu 12/18/08 29
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47 Begin Historic Resource Field Investigation 45 days Mon 11/5/07 Fri 1/4/08 - 4
48 Begin Ecology Field Work 45days . Mon 11/5/07 Fri 1/4/08 4
49 Begin Special Studies 40 days Thu'o/28/08 | Wed 4/23/08 113
50 Identify & Resolve Environmental Issues and Constraints 25 days Thu 4/24/08 Wed 5/28/08 : 49,47,48
51 Submit History and Ecology Reparts . Odays Wed5/28/08: Wed 5/28/08 50
52 Prepare PAR Report and Hold Field investigation 60 days Thu's/29/08°  Wed 8/20/08 ' 51
53 NEPA Document Preparation 90 days Thu 8/21/08: Wed 12/24/08 . 52
54 Submit Draft EA Odays: Wed 12/24/08: Wed 12/24/08 53
55 GDOT Review 20 days Thu 12/25/08 Wed 1/21/09 ; 54
56 Revise Draft EA 30 days Thu'1/22/09 Wed 3/4/09 55
57 FHWA Review 40 days Thu 3/5/09 Wed 4/29/09 : 56
58 “Hevisions to EA Ti7days’  Thu'4ido/09" " Frib/e2/09 57
59 Draft Approval 0 days Fri 5/22/09 Fri6/25/09° 58
60 Circulate Draft EA to Resource Agencies for Comment 60 days Mon 5/25/09 Fri 8/14/09 * 59
61 Bublic Hearing 0 days Fri 8/14/09 Fri 8/14/09 60
62 Prepare Final EA 80days. Mon&/17/68° " Fri11/6/09 61
63 Submit Final EA 0 days Fri 11/6/09 Friii/6/09:62
64 FHWA Review 30 days Mon 11/8/09 Fri 12/18/09 : 63
65 “EONSI Approved " Odays: Fri12/i8i09.  Fri 12/18/09 64
66 Database 300 days Mon 1/7/08 Fri 2/27/09
67 Bevelop Properly Database 30 days Mon 1/7/08 Fri 5/15/08" 5
68 Survey Obscure Areas 30days: Mon 10/13/08 Fri 11/21/08 : 23,67
69 Complete Survey Database 60 days Mon 12/8/08 Fri2/o7/09 68
70
7 Prelminary Plans 275 days . Mon 12/29/08 Fri 1/15/10
72 Preparation 175 days | Mon 12/29/08 Fri 8/28/09 ;
73 Heview/Revisions 45days | Mon 8/31/08 i 10/30/00 72
74 Submit Pians for PFPR {0'days’ "Mon 11/2/09:  Fri11/18/09:73
75 PEPR & Report Approval 45days| Mon 11/16/09 Fri 115110 . 74
77 Right of Way Plans 333 days Mon 11/2/09 Wed 2/9/11
78 Preparation 42 days Mon 11/2/09: Tue 12/29/09
79 Review/Revisions 35days: Wed 12/30/09 Tue 2/16/10: 78
80 Approval 20days Wed 2/17/10 Tue 3/16/10 79
81 R/W Acquisition 236 days Wed 3/17/10 Wed 2/9/11:80
82
837" Final Plans 354 days Fri1/15/10 Wed 5/25/11
84 Preparation 157 days Fri /1510 Mon 8/23/10
85 Review/Revisions 20 days Tue 8/24/10 Mon 9/20/10 ; 84
86 Submii Plans for FEPR T 10 days Tue S/ TG Mon T0/4/0TEE T
&7 FEPR & Heport Approval A5 days T Tue 10/85/[40 T Won 12/6/10 86
88 Final Submittal 78 days | Tue 12/7/10 Fri 3i25/11 87
89 | Letting (GDOT) 43days  Mond/28/i1  Wed 52511 88
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